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Introduction about “HR strategies during inflation” survey

The current dong (VND) depreciation together with other price adjustments in gas, electricity, etc. has caused challenges for
organizations in many aspects, one of which is personnel issue. That also creates a scenario where employees have been expecting
some support from their current employers, although we understand this is a challenging period for both employers and employees. In
this context, we believe that having an effective and efficient HR strategy can help companies not only to solve these HR issues, but
also to attract and retain talents and build strong teams for your long-term success.

Recently, we received lots of questions from our clients about what the common HR practices are to cope with inflation challenges.
This gives us an idea to conduct this mini-survey in several industries so that we can share the survey results with all of you which will

help you understand the market trend and practices as well as to make any adjustment if necessary to stay competitive in the labor
market.

Navigos Search conducted the survey “HR strategies during inflation” over a month period from 16/03/2011 to 15/04/2011, attracted
participation of 116 companies operating in Vietnam.

This report was prepared by Navigos Search to expose our findings in this survey’s result. This report shall cover the followings:

- Overview of the survey;

Companies determined to increase their salary budgets in 2011;

The four fundamental factors that a company should consider while having a salary review; and
HR strategies and focuses to attract and retain talents while coping with this year inflation
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Overview of the survey

Company Size Total participants included 116

12.1% 10.3%

companies in Vietham

M <25
H25-99
12 companies with fewer than 25 employees
27.6% 1100-459 32 companies with 25 to 99 employees
§500-999 45 companies with 100 to 499 employees
u>1000 13 companies with 500 to 999 employees
14 companies with more tham 1000 emplovees
Salary Payment Method
11.1% 103 companies offer salary in Vietnamese dong

13 companies offer salary in US dollars by pay in VND

88.9%

M Labor contract is signed in USD but salary is paid in VND using the

interbank exchange rate at the time of payment
M Labor contract and salary payment is all made in VND right from the

beginning
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The average salary
increment rate

Management level

Professional

General Staff

2010 2011 2010 2011 2010 2011
<5% 6.5% 3.0% 7.6% 5.0% 7.6% 5.0%
5% to 10% 25.0% 23.0% 26.7% 18.0% 41.0% 27.0%
11% to 15% 50.9% 47.0% 50.5% 62.0% 40.0% 54.0%
>15% 17.6% 27.0% 15.2% 15.0% 11.4% 14.0%

Figure 1: The average salary increment rate for different levels in 2011, as compared to 2010 (Source: Navigos Search)

According to the results of this survey, companies plan to make considerable salary adjustments in 2011, compared with 2010. In
particular, there were approximately 54% of surveyed companies responded that the average salary increment rate for staff-level is
11%-15% in 2011. In addition, 62% of the respondents plan to increase the salary for professional-level by 11%-15%in 2011. These

figures are more generous in comparison with 2010.

Specifically, in 2011 there are more companies which gave management-level staff a higher salary increment rate. In 2010, only 17.6%
of companies surveyed adjusted the salary for this level by above 15%, whereas, this figure was 27% of the respondents in 2011. Hiring
the right talents for management positions is difficult, but how to retain them is even harder which has always been a concern of

business leaders. Beside many other factors like training and development, improving work environments, companies are willing to
adjust salaries for management-level staff to stay competitive in the market.

This is average figure across all industries for companies’ reference. However, if you need to benchmark within the same industry, a

specialized and deep salary survey approach is recommended.
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The four fundamental factors that a company considers while having a salary
review

Factors effect a salary review

External and Internal competitiveness H 74%

Inflation NN 81%

Individual performance RN 98%

Company performance W 78%

0% 20% 40% 60% 80% 100% 120%

Figure 2: Factors affect a salary review (Source: Navigos Search)

According to this survey, amongst the four fundamental factors that a company considers while having a salary review, “Individual
Performance” is the #1 factor that is taken into consideration while "Inflation" was ranked the second position with 81% of the
respondents. The next two factors were "company performance" (78%) and "external and internal competitiveness" (74%).

The key take-away in this area is that companies in Vietnam are getting more sophisticated in determining annual salary adjustment.
Beside inflation and other economy’s influences, the trend for determining salary adjustments is moving increasingly towards using

performance based indicators. In practice, while conducting a salary review, companies will consider a combination of the above
mentioned factors. The challenge is how to manage the expectations.
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HR strategies and focuses to attract and retain talents while coping with this year
inflation

HR strategies and focuses
Continuously improve working environment to make it fun

[v)
and rewarding 66.3%

Adjust salaries for critical and important employees

63.2%

e 61.1%

A 31.6%

A 30.5%

Invest in developing employees skills through training and
coaching
Give more allowances such as healthcare, travel, meals,
etc.
Increase salaries now to all employees to match with the
inflation

Do not adjust basic salary, but adjust variable performance

(o)
bonus to make it more attractive H 22.1%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%

Figure 3: Percentages of companies choose HR strategies and focuses (Source: Navigos Search)
Aside from adjusting salary budgets, companies have also focused on other strategies to attract and retain talent.

With many suggestions from Navigos Search, 66.3% of the participants focus on improving their working environment, ranked this
practice as the most essential factor to attract and retain talent during this year.

This result has also reflected a result of the "Employment Branding" survey which was announced in April 2011 by Navigos Search.
According to this result, there were 75.2% of the respondents voted for "working environment" as second amongst the most four
important factors important criteria that the most attractive employer brand should have (please find a summary of the “Employer
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Branding” survey’s result at the end of this report). It again emphasizes that while salary and benefits is considered as a necessary
factor to attract and retain talent, “working environment” is a long-term and sustainable factor.

Also, adjusting salaries for critical and important employees and invest in developing employees skills through training and coaching
were evaluated to be the next two important factors that companies should consider while having a salary review, reached 63.2% and
61.1% of the voted, respectively.

Again, this result shows that companies practice the key/critical positions strategy for salary adjustments. While the resource (i.e.
salary budget) is limited, 63.2% of participants will adjust the salaries for critical employees. This means that companies has been
practicing “differentiation” in their human resources management. Differentiation is assessing employees, categorizing them into
different groups and treat/reward them differently based on their contributions to the companies.
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The “Employer Branding” survey was conducted from 24 January through March 15, 2011, amongst over 4,800 senior-level people
who are working in both local and multi-national corporations.

It showed that a good working environment physically and spiritually was the second most important criteria that an attractive
employer brand should have, with 75.2% of respondents. Also, 76% of participants considered having a good leadership team as the

top criteria to be an employer of choice. Training/development and growth was placed as third position, which made up 72% of the
respondents.

Have a good salary, bonuses and benefits system received 66.4% of the votes, led this factor as forth amongst the four most important
criteria that an attractive employer brand should have.

The FOUR most important criteria to be an Employer of Choice

Support for employees’ training/development and

(o)
growth 72.0%

|

Have a good leadership team

76.0%

Have a good working environment physically and

i T 75. %
spiritually

Pay good salary, bonuses and good benefits 66.0%

]

60.0% 62.0% 64.0% 66.0% 68.0% 70.0% 72.0% 74.0% 76.0% 78.0%

Figure 4: The FOUR most important criteria to be an Employer of Choice (Source: Navigos Search)

If you would like to have more detail about the report of “Employer Branding” survey, please find the soft copy on our website at:
http://www.navigossearch.com/uploads/company/EmployerBranding-Report.pdf
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Thank you for your participation in our survey. We hope that this
survey’s result will give you an idea in developing your company’s HR
strategies to overcome this undesirable period.

Ho Chi Minh Office: 130 Suong Nguyet Anh St., District 1 - Tel: (84 8) 3925 5000 - Fax: (84 8) 39255111
Hanoi Office: Vincom City Tower B, 14th Floor, 191 Ba Trieu Street, Hai Ba Trung District - Tel: (84 4) 3974 3033  -Fax: (84 4) 3974 3032

Email: contact@navigossearch.com - Website: www.navigossearch.com

Navigos Search is a member of NPA, The Worldwide Recruiting Network (www.npaworldwide.com), your connection to premier independent

recruiting firms located throughout Asia, Australia, Europe and the America.
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DISCLAIMER

The information contained in this report has been prepared by Navigos Search. The information in this report is subject to updating,
completion, revision, further verification and amendment without notice. This report has not been approved by any public authority or

regulator.

Any reader should make their own independent assessment of the merits of this report and should take their own independent
advice.

This report is confidential and is being supplied to you solely for your information and may not be reproduced, re-distributed or passed
to any other person or published in whole or in part for any purpose. By accepting receipt of this document, you agree to be bound by

the limitations and restrictions set out above. Neither this report nor any copy of such may be taken or transmitted into or distributed

in any jurisdiction where the distribution of such material would be prohibited under the jurisdiction’s applicable laws.
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